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Human failures when it comes to handling Livestock Guardian Dogs (LGDs) like the Tibetan Mastiff
have significant and often tragic consequences, not only for the dogs themselves but also for the
communities and environments they inhabit. These failures can be categorized into several key areas,
each contributing to the challenges and sometimes irreversible outcomes that affect the breed.

1. Acquiring the Breed for the Wrong Reasons

One of the most common human failures is acquiring Tibetan Mastiffs for their striking appearance,
rarity, or as a status symbol rather than because they are suited to the lifestyle of an LGD. The Tibetan
Mastiff is an impressive dog, often seen as exotic or even "luxurious™ due to its majestic coat and
powerful stature. However, owning one without fully understanding the responsibilities involved can
lead to dire consequences:

o Neglect and Abandonment: When owners realize that a Tibetan Mastiff requires far more than
just being fed and looked after in a backyard, they may become overwhelmed. Their
independence, guarding nature, and need for regular exercise and stimulation become too much
for those who were looking for a laid-back companion dog. This often results in neglect, where
the dog's mental and physical needs aren't being met, and in many cases, abandonment. The
number of Tibetan Mastiffs ending up in shelters or being renomed repeatedly is a testament to
this issue.

o Behavioural Issues: A dog that is bored, under-stimulated, or improperly trained will develop
behavioural problems. For Tibetan Mastiffs, this could mean increased aggression, excessive
barking, destructiveness, or attempts to escape. These behaviours are a direct result of frustration
and unfulfilled needs. Sadly, many owners respond by punishing the dog, further exacerbating
behavioural issues and sometimes leading to euthanasia if the dog is deemed "unmanageable."

2. Underestimating the Breed’s Requirements

Tibetan Mastiffs are not typical dogs; they require experienced handling, proper training, and a specific
type of environment to thrive. Human failure here includes underestimating their:

o Territorial Nature: Tibetan Mastiffs are territorial by nature. When people bring them into a
typical suburban neighbourhood, they often don't realize that the dog's instinct is to guard the
entire property. This may lead to conflicts with neighbours, visitors, or other animals, and in
some cases, severe incidents can occur. Such misunderstandings can result in legal

TIBETAN MASTIFF AU NZ

TIBETANMASTIFF.AU | tibetanmastiffau@gmail.com



consequences, forced rehoming, or worse, the dog being put down due to perceived danger to
others.

Socialization Needs: Despite being a strong-willed and independent breed, Tibetan Mastiffs
need to be socialized from an early age to understand how to interact with strangers and other
animals appropriately. Poor socialization can make them overly reactive or fearful, leading to
aggressive behaviours. Unfortunately, many owners do not invest the necessary time to socialize
their dog properly, especially during the critical early months, which leads to fear-based
aggression or unpredictable responses to new situations.

Exercise and Mental Stimulation: Failure to provide adequate exercise and mental stimulation
leads to boredom, which can manifest in destructive behaviours. Tibetan Mastiffs are known for
digging, climbing, and even chewing through obstacles when they're bored or confined without
mental engagement. This isn't merely a matter of inconvenience—it represents a breakdown in
the relationship between the dog and owner, where the dog's needs are not being adequately met,
leading to frustration and behavioural spirals.

3. Irresponsible Breeding and Ownership Practices

The rise of backyard breeding and crossbreeding has significantly harmed the Tibetan Mastiff breed.
These irresponsible practices are driven by profit motives rather than any concern for the welfare,
temperament, or health of the puppies:

Poor Health and Temperament: Without careful breeding, puppies can inherit health problems
like hip dysplasia, heart conditions, or even temperament issues that make them difficult to
manage. Owners may find themselves dealing with aggressive behaviours, severe health issues,
or both, often without the financial or emotional capacity to handle them. The absence of support
from breeders—who should be a source of guidance—Ileaves owners without the tools needed to
cope.

Misrepresentation of the Breed: Many backyard breeders do not educate potential owners
about the true nature of the Tibetan Mastiff. They often downplay the challenges or exaggerate
the dog's suitability for families, which leads to mismatches between the dog's needs and the
owner's expectations. When the owner finally realizes the complexity of their new companion,
it's often too late—Ileading to neglect, surrender, or abandonment of the dog.

Crossbreeding Issues: The trend of crossbreeding to create "unique” looking dogs often results
in offspring with unpredictable temperaments and unclear behavioural traits. Crossbred Tibetan
Mastiffs might inherit heightened guarding instincts without the accompanying stability or sense
of discernment that responsible breeding aims to maintain. These dogs are more prone to
developing unpredictable behaviours, which makes them a greater risk in a household
unprepared to handle them.

4. Lack of Training and Consistency

Another common human failure is the lack of consistent, effective training:

Failure to Establish Leadership: Tibetan Mastiffs need a strong, calm, and consistent leader.
They will not respond well to harsh or erratic punishment, and they do not respect weak or
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inconsistent direction. Owners who fail to establish themselves in a leadership role may find
their Tibetan Mastiff becoming dominant, challenging authority, or ignoring commands, which
can make them difficult to handle, especially given their size and strength.

Ineffective Training Methods: Traditional obedience training techniques often fall short with
this breed. Training a Tibetan Mastiff requires positive reinforcement, respect, and patience.
Owners who attempt to force submission or who lack the patience to train properly will fail,
leading to a breakdown in communication and cooperation between the owner and the dog. This
often results in the dog developing unwanted behaviours that the owner then cannot control.

5. Emotional Neglect

While physical neglect is more visible, emotional neglect is equally damaging:

Lack of Bonding and Emotional Understanding: Tibetan Mastiffs are intelligent and highly
intuitive dogs that bond closely with their families. Owners who treat them as mere guard dogs
without giving them the companionship and emotional interaction they crave will end up with a
dog that is detached, anxious, or even aggressive. This emotional neglect often results from
treating the dog as a "tool" for protection rather than a family member with emotional needs.
Failure to Provide Purpose: These dogs need to feel they have a role or a purpose. In traditional
settings, they guarded livestock, stayed close to their families, and were an integral part of
everyday life. Modern owners who do not provide them with responsibilities or purposeful
activities may find their dogs developing behavioural issues simply because they feel unfulfilled.

Consequences for the Breed and Community

Increased Rehoming and Abandonment: The accumulation of unmet needs—whether
physical, emotional, or environmental—leads to an increasing number of Tibetan Mastiffs being
surrendered to shelters. They are often labelled "unadoptable” because of the behavioural
problems they have developed through no fault of their own. Shelters are not always equipped to
deal with such large, independent, and potentially aggressive dogs, leading to many of them
being euthanized.

Reputation of the Breed: When Tibetan Mastiffs end up in the wrong hands and subsequently
behave aggressively or unpredictably, it tarnishes the reputation of the breed. The public
perception of Tibetan Mastiffs as overly aggressive or unsuitable as pets grows, which negatively
impacts their image and reduces the likelihood of responsible, knowledgeable owners being
willing to take them on.

Laws and Regulations: The presence of untrained or neglected Tibetan Mastiffs in communities
can lead to increased incidents that may provoke new laws or regulations against the breed. This
penalizes responsible owners and contributes to the misunderstanding of what Tibetan Mastiffs
are truly like when properly cared for and understood.

Emotional Toll on the Dogs: Perhaps the saddest consequence is the emotional toll on the dogs
themselves. Tibetan Mastiffs are intelligent, sensitive, and capable of deep bonds with their
humans. When those humans fail them, these dogs experience anxiety, confusion, and stress,
which manifests in behaviours that are then often punished. The cycle of misunderstanding and
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mistreatment ultimately leads to a broken spirit, which is tragic for a breed known for its courage
and loyalty.

Moving Forward

To prevent these failures, a comprehensive approach is needed. Education of potential owners is crucial
so they understand the reality of living with a Tibetan Mastiff. Ethical breeding practices must be
emphasized, with breeders held accountable for the welfare of their puppies. Furthermore, support
networks for owners—especially first-time LGD owners—should be available to help them navigate the
challenges of raising such an independent and strong-willed breed. Only through these combined efforts
can we begin to reduce the human failures that so often lead to tragic outcomes for these majestic dogs.
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